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MAY YOU LIVE IN INTERESTING TIMES

By Bill Griffin, President
That old curse has a particular resonance for me. With all the resignations from the Board in 2007 —there were five
between the May election and the end of the year- only one of us was duly elected with a term running beyond May31
this year. The rest of us were appointed, therefore our term of office ends on May 31. |intend to run for reelection, so
that means we need at least THREE more candidates to run for office. And we have to have those candidates
announce themselves in early March in order to meet the Bylaws timeline requirements of publication and ballot return.
| will repeat the qualifications: You must be intelligent, articulate, reasonable in your judgments and decisive. Prior
experience serving on a Board would be a bonus, but not a necessity. You must be able to attend a 1-1/2 hour
meeting at 10:30 a.m. on the second Saturday of every month, except January, and you must be prepared to complete
homework | will assign for every meeting.
Never mind the Bylaws statement about 1-year, 2-year, and 3-year terms of office. We are dealing with volunteers
here; if | can get a commitment of 1-year | will be ecstatic. And if something comes up (see article title) you can
always resign. There is a precedent for this!
In addition to filling 4 Board members, the Ombudsman position also remains empty. | served in that capacity for two
years and found that all | needed to do was confirm that the complaint was legitimate (some were not) by a personal
inspection of the site from the road, and then write a letter to the miscreant and/or the complainant. | did not want or
need to confront miscreants personally; | kept it at arms-length and the offending party was simply faced with the
penalties Ponderosa had in place.
We need someone to step up to the plate and take this position. Since most problems occur during the springtime
through the fall, a part-timer who comes to the Ponderosa often enough to make personal visit to sites being
complained about could serve admirablely. Obviously, the Ombudsman must have a vested interest in keeping
Ponderosa looking ship shape.
If you might be interested, give me a call or write me. We can talk about plans for the future, and/or Board philosophy
and | can answer your questions. But do not sit on your hands. We face a very crucial time for the Ponderosa with the
opportunity to establish a workable system and a rational financial plan.
Bill Griffin, President
19620-24th Ave NW
Shoreline, WA 98177
206-542-84657
Wgriffen206@comcast.net

KUDOS! UPDATES! SO MUCH IS HAPPENING AT THE PONDEROSA
By Jeanne Whitlow, M&O

Kudos to Bob Melson for putting in much more than the % time work we pay him to do. He always does what's
necessary to make sure the Ponderosa runs like a well-oiled machine regardless of how many hours it takes of his
time..

Kudos to Paul and Tony for their stellar work during our record snowfall. Our roads are well-plowed, sanded and safe
at all times. It is so nice to be able to drive down Colt and not have to put the car in neutral and slide down!

Kudos to Nancy for her QuickBooks skills that have brought the books back to the Ponderosa.

A big THANK YOU to our Association Manager and our employees.

In the coming months my direction will be toward working out job descriptions for our manager and employees. | will
also continue my research to understand all of the properties that the Ponderosa own, their location and current use.
Another issue looming is the BPA vegetation control that will occur sometime in the spring. | have a contact name and
will persist in trying to communicate with him about the specifics.

Lastly, 4 of the 5 board members are new and committed until May, 2008. We need candidates to come forth who
have the good of Ponderosa as whole as their focus and are willing to be on the ballot. Please think hard about being
a Board member and having input into the future of the Ponderosa.

BOARD FACES DAUNTING SPRING AGENDA
By Tim Olson, Secretary to the Board

If you follow the annual snow fall in Ponderosa over the past years, you know that sometimes it falls seldom but
several feet at a time; other years, not so much at a time but it just keeps coming. The spring melt can vary in the
same way, some years the snow seems to last forever and some years it suddenly isn’t there. This winter the snow
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came steady from December through early February, and now it's disappearing fast. Like that, the problems faced by
several past Boards in keeping this place operating have come steadily in some years and in bunches other years.
This spring the Board faces the “Big Melt” and possibly Ponderosa’s summer might be coming at last. | don’'t want to
consider the alternative; it's been a long winter. I'd like to highlight several of the topics on the Board's agenda,
keeping in mind that several of these are treated in greater detail in other articles in this NEEDLER. | encourage you
to participate through attendance at meetings, following the updates on the website, reading the PINE NEEDLER, and
sending your email address to the Ponderosa office for immediate notices on your email.

1. The Board: We must find members willing to run for the Board. See the President’s article.

2. Fire District #4: Our Fire Department is in dire straits! Read the Fire Auxiliary article.

3. Community Wildfire Protection Plan: What are practical ways to protect the Ponderosa?

4. Association Manager and Employee Job Descriptions: None of these workers has a contract or job description. As
Bob, the Association Manager says, “My job description is what | do.” The difficulties and potential conflicts of this
“handshake” way of doing business are not hard to imagine.

5. How Our Cash Is Handled: To protect our membership and our employees, we need safeguards in place for the
procedures followed in handling our money.

6. Ponderosa Owned Lots: Ponderosa owns several lots in the Ponderosa. Where are they? What are they worth?
What do we do with them?

7. Board Responsibilities: How does having an Association Manager impact and necessitate changing Board Officer
Descriptions?

8. Committees: What committees need to be retained? Created? Eliminated?

9. Creation of a budget proposal for 2009: How do we keep a new Board from being saddled with making budgetary
decisions within three months of being elected? How do we make certain that core pieces (i.e. Association Manager,
Maintenance Staff, etc.) of the budget are included each year?

10. Planning for the Future: Huge changes, ups and downs, have occurred in the Ponderosa in the past five years.
This subject is far bigger than what is happening with a single Board. Property values, changing demographics,
members’ expectations, water program, and others would be included in this list. How do we anticipate future changes
and be prepared to meet them?

11. Improve Communications with the Membership: The membership must be given the opportunity to know what's
going on in the Ponderosa and encouraged to participate in the process.

This is a staggering agenda for a Board where only one member was elected by the membership and a closed
Stevens Pass forced the cancellation of the February meeting. This agenda also holds possibilities for putting
Ponderosa on a track that will make for responsible management for years to come. The closer this Board can come
to completing the tasks, the more possible it will be for the incoming, elected Board to look to the future and be
prepared to meet it.

The Board invites you to contribute to the ongoing discussions. The Board will do its best to communicate “what’s
happening” in the Ponderosa with the members.

BOARD MARCH/APRIL WORKSHOPS AND AGENDAS
ALL MEETINGS AT THE CLUBHOUSE — MEMBERS INVITED

March 8, 9:30 Workshop Discussion:

What have we observed happening in the Ponderosa over the past five years?

What can we expect to happen in the next five years?

Board Officers’ job descriptions/ election of officers

Create Mission Statement
March 8, 10:30 Board Meeting Agenda:

Maintenance director presents PCC owned lots and locations.

Committees to be retained/created with the new Board responsibilities

Association Manager Contract/Employee Job descriptions
March 9, 10:30 Meeting Agenda:

Discussion with Bruce Merighi, ex—Fire Chief concerning Community Wildfire Protection Plan

Treasure’s presentation concerning how our cash is handled; delinquent accounts are handled; check signatories;
current status of investments
April 12, 9:30 Workshop Agenda:

Discussion of March 9 Long-range Plan conclusions. What should we be doing to be prepared for expected
impacts on our community?

NEEDLER/Board Relationship (policy statement)
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April 12, 10:30 Board Meeting Agenda:
Creation of proposed budget for 2009
Core budget items
Special items
What budget items can be completed by volunteers or through assessments?
Board expense accounts
Establish policy for lots owned by Ponderosa

FIND THE PCC NEWS ON THE PONDEROSA WEB SITE
By Rose Ann Mc Roberts, Web Developer

If you have not seen the Ponderosa Web Site, you might want to give it a try. It can be accessed by clicking on
www.ponderosacommunityclub.org or typing the address in the “location” in your web browser.

The site has much of the information that we, as Ponderosa members need to know. The latest board minutes and
agendas, as well as reports from the Ponderosa manager and treasurer are posted. If you have misplaced your
Needler, it can be accessed from the web also. Perhaps you are unsure of some of the Ponderosa policies or
important dates (such as the date the pool opens); you will find all of this information on the web.

Since the web site can be updated very quickly, the very latest announcements and scheduled events can also be
located there.

Bill Griffin, the new Ponderosa president, and myself have been discussing changes we would like to make to the site,
so you should see some updates in the future. We are hoping to make it an even better tool for communication
between the board and managers at the Ponderosa and its members. You might like to consider getting the
NEEDLER in electronic form in order to reduce the costs of printing and mailing the paper format.

Several changes are already taking place. The PCC has the email addresses for about fifty members and they
receive “flash notices” announcing the new information posted on the website. In keeping with the board’s policy of
keeping members up to date and informed, Meeting Agendas, Minutes, Financials and other important is regularly
posted on the web site.

You are encouraged to provide the association with your email so that you can be given these “flash notices” and keep
up to date with your association.

GETTING LOOSE OF THE TAR BABY

Through the persistent efforts of Association Manager Bob Melson and the volunteer consultation of member John
Cross with our bookkeeper, Nancy Melson, we have been able to terminate the $1,800/month contract with Webb
Accountancy effective December 31, 2007. This will not immediately save us the $1800 we expected to pay Webb for
January, 2008, because this work was not anticipated by the prior Board in the 2008 Budget. But it will save $1800 we
expected to have to move out of the 2007 Roads Account surplus discussed in the December Board Minutes and the
December Needler, which will eventually accrue to the member's benefit.

PCC ASSOCIATION MANAGER REPORT, FEBRUARY 2008
By Bob Melson, PCC Association Manager

1. Managed PCC office on a daily basis

a. Answered emails and phone calls.

b. Met with maintenance employees.

c. Kept information up to date and posted on bulletin boards.
2. Met with new board members Jeanne Whitlow and Pete Smith
a. Prepared new board member booklets for them.

b. Went over board members responsibilities.

c. Set up communication expectations.

3. Met with Dick Nicklas regarding audit for our water system
a. Previewed needed financial documents with Dick.

b. Delivered needed documentation to Dick Nicklas.

c. Sent payment to Cordell & Nehr for final audit.

4. Met with Tim Olson to facilitate 2008 Needlers.
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