





PONDEROSA ALWAYS DOES THE RIGHT THING

(AFTER EXHAUSTING ALL OTHER POSSIBILITIES)
by Bill Griffin, Member

When | was President | proposed that a decision must be made by the membership concerning rentals. | then
proposed a provocative question to force a vote. The response? Members who oppose rentals remained silent
instead of petitioning the Board for a vote. Remaining silent didn’'t work. Members who want rentals attacked me
instead of petitioning the Board for a vote on their own question. Attacking me didn't work. The Board called for yet
another meeting to discuss the issue. Discussion didn't work. Members wrote letters and made impassioned
speeches, and that didn't work. We argued over who is worse, tenants or members? That didn’'t work. Imaginative
solutions were offered for solving behavior problems. Variations on those ideas haven't worked in the past.

What will work? A VOTE OF THE MEMBERSHIP! Some group has to take the initiative and file a petition demanding
the Board put the question posed in the petition to a vote of the membership.

A Case Study: Chiwawa Pines is a members-only corporation, like the Ponderosa. Some of their members began
renting their cabins on a short-term basis, and the community immediately split between the “members-only” group
and the “landlords” group. The Pines Board decided to put the issue to a vote of the membership and the “members-
only group won. So the “landlords” group sued.

Suppose the “landlords” had won the vote. The “members-only” group would probably have sued. The Pines Board
was going to be sued no matter what they did. Allow the “landlords” to continue renting and the “members-only” group
will sue. Decide in favor of the “members-only” group against renting and the “landlords” group will sue. Put it to a
vote of the membership and the loser group will sue. That is the position the Ponderosa Board currently occupies.

Those in Ponderosa who point to Chiwawa Pines and vow, “I will not allow $1 to be spent in a lawsuit.” should realize
the result of this policy: If a lawsuit is inevitable no matter what the Board does and the Board doesn't respond to the
lawsuit, the group that sues will win by default. The Board can actually affect the result by what they do or don’t do. If
as few as 3 Board Members (a majority) vote to do nothing, the “members-only” group can sue and win. If those 3
vote in some way that provokes the “landlords”, the “landlords” can sue and win. Is this really what the “no lawsuit”
group wants?

Since every road leads to the same place -- A VOTE OF THE MEMBERSHIP — why do we continue to drive ourselves
to near madness with meetings and discussions and letters?

Some group needs to coalesce, draw up a petition, obtain the requisite number of signatures and force the Board to
put the question where it belongs; that is, with the membership.

But “What If” a compromise group were willing to fashion a middle-of-the-road petition that the two groups might agree
to? Could that possibly be an alternative to winner takes all and the loser sues?

THE WENATCHEE RIVER IS HEATIN’ UP!
By Doug Pendleton — Ponderosa resident, biologist and fishing guide

As the weather cools, the Wenatchee River is heatin’ up — with steelhead, that is. 2009 will likely be remembered as
one of the best steelhead fishing years ever for the Columbia River System — including the Wenatchee. And the fall
steelhead season is here. So far fish counters at the Columbia River dams have counted over a half million steelhead
moving up river. How does that compare with years past? Here are some numbers: The 10-year average at Wells
Dam is 7,394; last year there were 8,234. And this year 22,535 have been counted! And they’re still counting. That's
the most steelhead in more than 80 years!! For those of you who are not into anadromous fish, a steelhead
(Oncorhynchus mykiss irideus) is an ocean-going coastal rainbow trout which themselves are native to our North
Pacific coast lines. Now that’s pretty cool!

So what, you say? Well, if you are an angler, right now would be a great time to dust off that ol’ fishin’ rod and head for
the river. Keep in mind you'll need a current Washington State freshwater fishing license, and you can only fish
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downriver from Leavenworth, where the hatchery is located (see http://www.WDFW.gov for details). And, while you
must (carefully) release all wild fish you catch, the WA Dept. of Fish and Wildlife urges you to keep up to four hatchery-
raised fish per day. Man! That's some gooood eatin’! (Hatchery steelhead have the adipose fins clipped off; wild fish
don't).

And if you're not an angler but still a nature lover, take a walk through one of the greenbelt access paths to the river
that runs along the southern boarder of the PCC and take a gander into the pools... you'll probably see some big fish:
summer or fall Chinook (King) salmon; wild steelhead; maybe even a beautiful rainbow or cutthroat trout will make an
appearance. And don't forget to take in the feathered array of water-focused birds that frequent the Wenatchee:
osprey, bald eagles, mergansers, king fishers and the like. Now add the occasional deer, river otter, beaver, etc. and
you're in for a wonderful wildlife-filled experience. Right now is the right time to “take a walk on the wild side” on the
banks of the Wenatchee. You'll be glad you did.

DIFFERING OPINIONS ON SHORT TERM RENTALS ARE HIGHLIGHTED

IN OCTOBER 10 SPECIAL MEMBERS MEETING
By Tim Olson from notes by Mary Bunney

The two hour meeting definitely caught PCC members’ attention. Well over one hundred members filled all the seats
and many members stood along the west wall. The meeting highlighted the differences held by many members
concerning the continuing of short term rentals in the Ponderosa. Vice-president and acting president Ann Ashford
chaired the meeting. She set ground rules of three minutes for each speaker and included twelve letters written by
members unable to attend the meeting. Ann kept both questions for the board and comments made by members on
butcher paper in the front for later consideration by the board. Members actively participated in the lively meeting,
often having to wait their turn in making their opinions known to other members. Most members were courteous to
each other and listened to the various thoughts of others on the topic.

Agreement existed between the two contending opinions in several areas. Comments made by both sides of the issue
included the love the people have for the Ponderosa community and the personal desire to see this unique community
survive and thrive well into the future. Members on both sides mentioned the need for responsibility and accountability
on the part of all members, whether they rent or not. As one member noted, “It's a matter of respect.”

Several of the members attending and most of the letters read by the board members favored the continuation of
short-term rentals. Many favoring short-term rentals mentioned the economy as a significant factor. Often facing two
mortgage payments, short-term rentals provided the financial support to keep both their homes. Others mentioned
that the private lots were the business of the owners and the PCC did not have the legal right to interfere with their
rights and would sue the PCC if necessary. Some landlords suggested that possible restrictions were acceptable
including the limiting of the pool to members only. Another suggestion involved the possibilities of professional
management, notifying the office and neighbors when the property was rented. Several members noted that increase
of renters had a positive effect on local businesses.

Many who spoke favored either the elimination of short-term rentals or the limiting of them to what already exists. A
particular point was made that landlords need to restrict the number of renters occupying the property at a time.
Several mentioned the impact of short-term renters on the PCC property that we all pay for but renters do not. Also
mentioned was the lack of responsibility and accountability demonstrated by many renters including illegal fires (a
safety hazard to us all), loud parties, overcrowded properties and lack of respect for the PCC rules of behavior. A
member stated that if an owner bought his place as an investment, then it is his risk and not the collective
responsibility of the PCC to help him out. A key point was made that this is a community and knowing neighbors is an
important part of that. With too many renters we lose our identity as a community. Already lacking security, having
renters increases the need for paid security in the Ponderosa.

The meeting concluded with remarks from each of the board members. The remarks reflected the differences
expressed by members in the community. Board member Jeanne Whitlow summed it up, “We still have work to do”.
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Calling All Quilters
By Nancy Melson

The Plain Lazy Quilters have been busy creating charity quilts for sharing in our community. If you have fabric or
notions you would like to donate to our projects, please call Nancy at 509-763-0266. The Plain Lazy Quilters have the
longest running “social event” in the Ponderosa.

The next quilt day is November 7th at the Clubhouse. We meet at 9:00 am or so, and work until late afternoon,
sharing a potluck lunch. Please stop in to say hello or bring a project down. Call Nancy if you have any questions.

BENDS IN THE RIVER
Where is Ponderosa Going?
(Some thoughts After October 10th All Members Meeting)
By Tim Olson

In the September special Issue of the PINE NEEDLER, | wrote that Ponderosa is at a “crossroads”. After the October
10th meeting, | can see more clearly the alternatives facing the Ponderosa. The alternatives are certainly not limited
to the two | will discuss, but these two were often on the lips of those who felt strongly enough to make their opinions
known at the meeting. Both of these alternatives would answer the critical question, “What do we want the Ponderosa
Community Club to be, and as private property owners, what is our role in the community club.

Before exploring the two alternatives, I'd like to emphasize that | am not in this article concerned with the cost of either
one. Financing becomes a significant factor only after we decide what we want to do. If we decide we don't want it,
cost doesn’t matter. If we do want it, the cost matters a lot: how we do it, how much of it we can do, and when we can
do it.

Let's put one idea to rest that was also mentioned at the meeting. We cannot return to what we were, certainly not to
what Harry Davidson envisioned in an early advertising brochure, “A planned community that welcomes campers,
trailers, and cabins.” The lots have become way too expensive and the “Ponderosa Estates” now has a growing
population of full time retirees and younger families as well as recreational users with sizable investment in their
properties. Although a few of them have been around for a long time, only recently have short-term renters been
added to the mix. Holiday weekends can find over 100 people trying to find a spot in a pool that now seems hardly
large enough. Someone said, “It's not what it used to be.” What's gone is gone.

Turning to possible alternatives, a member mentioned that Ponderosa could be a “resort”; one person even said a
“destination resort.” Most of us are familiar with resorts: from the Marriotts scattered about the world to Trends West
Resorts, or maybe even Kahler Glen or Leavenworth. There is an immediate shift in attitude. The paying public is no
longer considered “renters”, they are “guests” who are spending money to have a good time at the Ponderosa resort.
Farfetched? Maybe closer to some of the original intentions than most of us would imagine. Picture this: horse
stables and pasture beneath the power lines; tennis courts; a put-put course on the community grounds; an outside
shuffle board; horseshoe stakes; a three wall handball court; an enlarged swimming pool with a full time life guard; a
concession stand in the clubhouse; a nine hole golf course replacing several of our greenbelts; and maybe even an
after -hours cocktail lounge in the Clubhouse. Of course, we have full time security. All of these have been suggested
at one time or another. With these amenities would be homes along the fairways, well-managed rentals handled
through the office or with real estate firms, cabins owned by recreational owners who come occasionally for what the
resort offers on site and what they can find within minutes of their cabin. Every amenity imaginable. Yes, a variation,
but Sun River here we come.

The other most often used word was a “community”. Harry Davidson, the original developer, called the Ponderosa
Estates a “planned community”. Again, most of us are familiar with “planned communities” from Del Web’s Sun Cities,
to residential communities like Driftwood Keys, recreational communities like PINE LOCH SUN or planned suburban
communities lining a golf course or near a river. Because of how the Ponderosa has evolved over the years, this
would be a rather unigue community. The community would include diverse ages, interests, and incomes unlike a Sun
City retirement community or a suburban community requiring a certain income level. It would include several of the
small businesses that already exist here. Members at the meeting emphasized “knowing my neighbors”; taking care of
each other; accountability; responsibility to the landscape. The welcome mat is out to those belonging here, their
friends and guests; but, no thank you, we are not open to the public . Members imagine an active social life here, see
themselves greeting each other as they stroll through the greenbelts; spending quiet evenings around a small
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campfire; developing their private property in different but pleasant ways for walkers, a “home” place near a variety of
activities from cross-country skiing to snowmobiling; from hiking to ORV riding; an escape from the congested Puget
sound corridor.

I will finish this by writing that it may be possible to blend these, but it's difficult and most private communities do not
have short-term rental properties.  To realize this, it's only necessary to visit the websites of most planned
communities or visit friends living in one of them. Renting is typically eliminated in the covenants, zoning codes, or
bylaws. In contrast, in most resorts (as in Hawaii, for instance) if you are staying in a resort with some full time
owners; it's impossible to tell who they are.

Let’s finish this up with at least a reference to financing. In a “resort” the guests pay for costs. Ask anyone in
Leavenworth? Where would it be without a steady and increasing number of “guests™ Financially, a resort is
dependent on the guests and is impacted dramatically by the economy. In a private community, the owners pay for
the maintenance and improvements, as is currently the situation in the Ponderosa. Yes, sales are impacted by the
economy, but a stable population of committed members keeps the community vital and sufficiently financed even in
hard times.

What will we become? Either the membership takes an increasing active role in the decision process or a small group
will fill the void and make what’s best for them happen for us all. It still is up to us.

CHELAN COUNTY FIRE DISTRICT #4 AUXILIARY
By Marlene Glover and May Funke Co-chairs

I would like to thank all the workers and cookie bakers that gave of their time and energy to make the Nason Creek
rest area a huge success. This was our best year to date.

Cookies were donated by the following: Anna Nelson, Jennifer Vierling, Mary Bunney, Tim Abel, Sue Sample, Bobbie
Olson, Jeannie Whitlow, Jenny Edgar, Hester Templin, Norma Harmon, Carol Day, Helene Jinkins, Jain Rogers,
DonnaRae Larson, Carolyn and John Cross, Eileen Stobbe, Donna Malcevski, Cathy Carson and friends, Gina
Wilkins, Jeff Pierce, Marlene Glover, Ginger Powers, Bobbie Lambert and Sally Sample, Reida Wegman, Judy Drexler
and Sharyl Nelson.

The many hard workers were: Terry and Marlene Glover, Bobbie Lambert, Tim Abel, Ginger Powers, Dick and Pam
Nicklas, Jim and Mary Funke, Igor and Donna Malcevski, Tom and Demares Bartlett, Bob and Helen Hagewald, Jain
Rogers and Bruce Merighi, Judy Toenyan, Ann Blanchard, Mike and Mary Bunney, Diane Johanson, Lucille Smith,
Dave and Sharyl Nelson and Lois Pendleton.

Again thank you from the entire fire department. They will make good use of the funds.

And a special thank you to Sharyl Nelson for all of her hard work, organizing this event.

A reminder to all the members of the Ponderosa, the fire signs they see on highway 2 and the top of Beaver Hill are for
District #9 and the Ponderosa is district #4. Permits are required in district #4.
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